Sourcing & Commercial

Does your organisation….

Peru brings years of commercial & supplier
experience allied with a deep knowledge of
risk assessment methods to help clients
identify the supply chains most critical to
their own products & services, ask the right
questions to assess risk effectively, and
accurately gauge levels of risk exposure.

Lack a clear view of your supply chain risks?
Wish to move from reacting to risk to tracking & acting?

Have challenges identifying emerging risk patterns?
Need to assess where your potential risk hot spots are?
Want to better understand who you are doing business with?

Supply Chain Risk Assessment
Our experienced team can help you implement effective, sustainable
improvements to your supply chain risk management strategy that enable you
to proactively assess your supply chain risk.

Service Outcomes
•

resilience through robust third party risk management.

The approach is based on a 3-stage process which first analyses the supplier
influence in terms of impact on revenue, profitability and/or outputs, then
assesses the probability and impact of supplier risks across a range of
critical business dimensions, and finally aggregates the risk rating of all
suppliers across these dimensions to provide a consolidated Supplier
Vulnerability Assessment for your organisation.

•

The assessment output is tailored to your organisation’s needs and provides
insight at an aggregate, individual supplier, and/or supplier dimension
level. This insight provides the critical foundation for mitigation plans. The
approach is supported by a flexible toolset which streamlines the process.

•

What could your future look like?
• Evolve from reacting to supplier risk to proactively tracking & acting on it
• Focus finite risk resources on the supply types most critical to your organisation
• Gain the clearest insight on risks in your supply chain by asking the right
questions

We, as your trusted advisor, can help you to greatly strengthen your business

Our risk analysis process can empower you to plan risk mitigation and provide
first responder advantage in future times of disruption.

•

Our risk management expertise, allied with our detailed process and automated
tooling, can maximise efficiency & effectiveness of your own risk practitioners.
Our experienced professionals bring a deep knowledge of supplier risk
management to help you plan and prioritise your risk management approach

“Due to the increasing complexity of Musgrave’s IT
Supplier model, greater discipline and a proactive
joined up approach was required. Peru provided the
tools and disciplines to develop a proactive model for
Supplier Management”
Paul Baguley, Head of PMO , Musgrave

Approach
Based on our experience of supply chain
risk we follow a 3-stage approach:

Engagement & Commercials
Advisor-led insight:

• We will work with you to identify the supply
chain categories you need to focus on
• Our automated ranking process will identify
your risk hot spots based on profiling

• We identify outcomes expressed in benefits e.g.
proactive risk management that drive
achievement of objectives

Capture Supplier Risks

Rank and Assess Risks
• We follow a rigorous process for risk
assessment, which enables you to tailor
the detail of your risk ranking
• Our process is underpinned by our
automated risk assessment tool

• Our risk assessment & tooling drives a risk
report which can be interrogated to review
a specific category of suppliers and supply
risks or present an overall consolidated
risk position for your organisation

• Our expert advisors help you realise benefits by
guiding you through the risk assessment process
• Our advisor-led approach in the initial engagement
allies the power of the risk assessment tool with the
insight of our experienced practitioners
• The scope of your supply chain risk assessment will
determine the timescales for the engagement: a short,
focused risk review can be completed in 3-4 weeks
• Our review can focus on a single supply area, single
risk domain or combinations of both

Benefits Mapping for Supply Chain Risk Assessment

A commercial model that works for you:
We offer a flexible range of commercial models
aligned to your financial & risk requirements:

• Fixed price, based on scoped outcomes
• Time & materials

Supply Chain Risk Assessment

Outcomes aligned to your key objectives:
Benefits focused outcomes
• We work with you to identify your key supply chain
risk objectives e.g. understanding supplier
concentration risks or operational risks

Determine Supply Chain Influence

• We segment risks into categories and use
an automated risk diagnostic process to
generate a report containing prioritised
key lines of enquiry for your risk review

Outcomes

• Risk as a Service (RaaS) model

Actionable outcomes
• We work alongside your existing risk management
teams to share best practice in a sustainable way
• We provide clear risk insight to drive improvements
in your supply chain risk assessment process

